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MEDISINA MEDICAL
AKADEMIASY ol ACADEMY
«OHTycTik KasakcTaH MeavumHa akanemusicb» AK - %)/ AO «lOHo-KasaxcTaHcKass MEAMUVHCKAS aKaeMUsT»
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3ausatue Ne 1

1. Tema: BBenenue. IloHsiTHE 0 MPOEKTHOM AeSITEJIbHOCTH. DTANbI POEKTA.

2. Hean: [IpenocTaBieHUnd OCHOBHOTO TIOHMMAHUSI MPOCKTHOU JIEATEIHHOCTH U €€ KITFOYEBBIX
3TanoB, HEOOXOAUMBIX 7151 3PPEKTUBHOTO YIIPABICHUS TPOCKTAMH.

3. 3aganus:

1) UccnenoBanue u ONMpeICICHAE TTOHITHI

2) AHanu3 3TaroB IPOCKTa

3) Pa3paboTka npumMepa IpoeKTa

4) O630p MeTOZI0B U MHCTpyMeHTOB: Kefic-uccnenoBanue

4. ®opma BbINOJHEHUsI/OLleHUBaHUA . Y CTHBIN onpoc. [TpakTudeckas pabota (orieHUBaHHUE 110
YEK-JIUCTY)

5. Kputepuu BbinojHeHusi: OXBaT OCHOBHBIX MOMEHTOB MaTepuaya MO TeMe, COCTaBIICHUE
Ipe3eHTalNuN

6. Cpoxu cnauum: 1

7. JIuTeparypa:

Hpunoxenune Nel

8. KoHTpoJIb:

1.YTo Takoe NpoeKTHaA 1eATeIbLHOCTD?

A) Cucrematnueckasi paboTa 1o CO3/JaHHI0 HOBBIX MPOYKTOB WM YCIYT

B) IIpotiecc BBIMOIHEHUS! PYTHHHBIX 3a/1a4

C) Habop perynsipHbIX aAMUHUCTPATUBHBIX MPOLIETYP

D) Henpeackasyemoe u ciyyaifHoe pa3BuTHe cOOBITUI

2.Kakoii u3 cienywomux 3tano HE siBJisieTcsl 4acThI0 KJIACCHYECKOT0 IPOEKTHOI0 IMKJA?
A) Naunmanmst

B) [InanupoBanue

C) PeBusus

D) Beimonnenue

3.Yro BK/IIOYAET B ce0s 3TANl MHULIMAIUN NIPoeKTa?

A) Onpenenenue 1enei 1 3aaa4, co3jaHue On3Hec-Kerica

B) Pa3paboTka neTain3upoBaHHOIO IUIaHa U OrojKeTa

C) KonTpoub BBIOTHEHUS 331a4 U KOPPEKTUPOBKA MJIAaHOB

D) 3aBepiieHne n noaBeEHNE UTOTOB IIPOEKTA

4.Ha kakoM 3Tamne NpoeKTa NPOUCXOAUT pa3padoTKa 1eTAJM3MPOBAHHOIO IJIAHA U
pacnpeesienne pecypcon?

A) Nanumanmst

B) [InanupoBanue

C) Bemonaenue

D) 3aBepuienune

5.Kakoii HHCTPYMEHT 4ale BCero uCIoJ/ib3yercs AJIsi BU3yaJabHOI'0 NPeACTABICHUS
rpauka BbIIOJHEHHA NPpoeKTa?

A) narpamma ['anTa

B) SWOT-ananu3

C) Meroa KpUTHYECKOTO TyTH

D) Marpuunas ctpykrypa

6.YTo BKIIIOYAET B ce0s1 ITANl BHINOJHEHHUS TPoeKTa?

A) Peanuzanus 3a1a4 1 MOHUTOPUHT UX BBITIOJHEHUS

B) Ouenka puckoB u pa3paboTka 1iaHa JeiCTBUN

C) OdopmieHre OKOHYATEIBHBIX OTYETOB U 3aBEPIICHUE IPOCKTA
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D) Onpenenenue 3a1a4 u 1eIei MpoeKTa

7.Kakoii 3Tan NpoeKTHOr0 MHKJIA BKJIKYAET B ce0sl OLleHKY BbINOJTHEHHUS 32/1a4 H
BHeCeHUE KOPPEKTHPOBOK?

A) Nnnuuanus

B) [TnanupoBanue

C) Brinonnenue

D) MOHUTOPHHT ¥ KOHTPOJIb

8.Ha kakom 3Tamne nmpoeKra ocyuiecTnisiercs (popMajIbHasi epeaya pe3yabTaToB U
3aBepllleHne BCeX NPOEKTHBIX AKTUBHOCTEH ?

A) Nnunuanmst

B) [TnanupoBanue

C) Boinontnenue

D) 3aBepiienue

9.YT0 M3 nepevncJeHHOr0 ABJISAETCH Ba)KHbIM aClIeKTOM MOHMTOPUHIA U KOHTPOJIS
npoekra?

A) Ananu3s pe3ysbTaToB U MOAJIEP>KKa MOTUBALIUM KOMAH/IbI

B) Cocrasnenue criucka Bcex 3a/1a4 U UX Ha3HaueHUe

C) IloaroroBka Ha4aJIbHOM TOKYMEHTALMU U pa3pelieHne KOHPIUKTOB

D) VTBepxnenue OromkeTa U pacupesesncHie posien

10.Kaxkoii u3 ciie1ylonux TEPMUHOB CBSI3aH € oNpe/ieJieHHeM KJII04eBbIX 32/1a4, KOTOpble
JOJIKHBI ObITH 3aBePILCHBI B IpoeKTe?

A) Dranbl mpoekTa

B) Omnucanue o0Gnactu nmpoekra

C) 3apauu u cpoku

D) Mexanu3M ynpasieHHs pUCKaMU

3ansaTue Ne2.
Tema:JTan nIaHMPOBaHMS MPOEKTA.
2. lleas: B dopMupoBaHUU CITIOCOOGHOCTU pa3pabaThIBaTh JeTalU3UPOBAHHbIN U
CTPYKTYPUPOBaHHBIM IJIaH.
3. 3agannsa:
1)Onpenenenue menei u 3aaa4q
2)PazpaboTka rpapuka npoexTa
3)Ouenka pecypcoB
4)YcraHoBiieHHE OO/ KETa
S)Unentuduxaius puckoB U pa3paboTKa IJIaHa yIpaBlIeHUs pUCKaMH
6)OnpeneneHre KpUTUIECKUX MyTEN.
7)Pa3paboTka miaHa KOMMYHUKAITIH
4. @opma BbINOJTHEHUsI/OLeHUBaHUsA : Y cTHBIN ompoc. [IpakTuueckas pabota (O1eHUBaHUE 110
YEK-JIUCTY)
5. Kpurtepuu BbinojHenusi: OXBaT OCHOBHBIX MOMEHTOB MaTepuaia Mo TeMe, COCTaBJIECHUE
Mpe3eHTalUN
6. Cpoxu caaum: 1
7. Jluteparypa:
IIpunaoxenne Nel
8. KoHutpoJs:
1) Yro siBisieTcs MepBoii 3a1aUeii Ha ITane MIAHUPOBAHUS MPoeKTa?
A) OnpeenieHre KPUTHYECKUX MyTeH
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B) Pa3pabotka Oromkera

C) Omnpepenenue 1enel 1 3aj1a4 IpoeKTa

D) IlpoBenenne ananmsa puckoB

2) Kakoii 10KyMeHT MOMOraeT B 1eKOMIIO3HIINY MIPOEKTA HA 00Jiee MeJIKHe, yIpaBJasieMble
yactu?

A) Ilnan ynpaBieHMs] Ka4eCTBOM

B) Uepapxuueckas ctpykrypa aekommno3unuu nmpoekra (WBS)

C) Aunarpamma ["anTta

D) I1nan ynpaBieHust pucKaMu

3) Uro BKIIIOYAET B celsl 3TAN CO3IaHUs rpaduka mpoekTa?

A) Onpenenenue HEOOXOAUMBIX PECYPCOB

B) YcranoBneHue cpokoB BBIITOJIHEHUS 33]1a4 U UX [10CJIEJ0BATEIbHOCTU

C) Onenka pUcKOB U pa3padoTKa IJIaHa UX YIPaBICHUS

D) IToaroroBka OropkeTa MpoeKTa

4) Kaxkoii HHCTpyMeHT HauoOoJiee d3(ppeKTHBEH /1151 BU3YAJbHOI0 NMpPeACTaABIeHUS
BpPEMEHHBIX PAMOK M 10CJIe0BATEIbHOCTH 32124 IpoeKkTa?

A) SWOT-ananu3

B) Auarpamma ['anta

C) Marpuna puckos

D) luarpaMma KpUTHYECKOTO MTyTH

5) Uro u3 nepeunciennoro HE siBiisieTcsi yacThIo NJ1aHA ypaBJieHUs pecypcamu?
A) Onenka Tpyao3aTpar

B) Omnpenenenue MaTepuaibHbIX peCypcoB

C) PazpaboTka miaHa ympaBiieHUs] KAYECTBOM

D) Pacnpenenenue 3a1ay MeXAy YIeHaMU KOMaH/Ibl

6) Kakoii 3Tan niaHupoBaHusl BKJIIOYAET B cedsi pa3padoTKy 010KeTa mMpoeKTa?
A) Onpenenenue 3a1a4

B) Ouenka pecypcor

C) Paszpabortka rpaduka

D) Onpenenenne KpUTHUECKUX MyTeH

7) UTo HYKHO cIeJ1aTh JJIsl yPpaBJIeHHs] PUCKAMH HA Tane MIAHUPOBaAHUs ?

A) Pa3paboTtarh miaH KOMMYHUKaLUN

B) UnentudunupoBaTs MOTEHIMATBLHBIE PUCKU U pa3paboTaTh IUJIaH MO0 UX YIPABICHUIO
C) CoznaTh HepapXUUECKyI0 CTPYKTYPY AEKOMITO3ULIUN

D) Onpenenute nenu u 3agadn NpoeKTa

8) Kakoii 1T0KyMeHT NOMOraeT ONnpeaesIuTh 3a/1a4, 0T KOTOPBIX 3aBHCHT YCIELIHOe
3aBepLIeHUe NMPOoeKTa?

A) Ilnan ynpaBieHHs Ka4eCTBOM

B) Iinan koMMyHUKaUH

C) lnarpamMMa KpUTHYECKOTO MYyTH

D) Bromxer mpoekra

9) Uro BKJIIOYAET B ce0sl NJIAH KOMMYHHKAIIMH B poeKTe?

A) OmnpeneneHne pecypcoB 1 OI0KeTa

B) Meron u yacrora oOMeHa nuHpopMarreld Mexay Y4aCTHUKaMH ITPOEKTa

C) OueHka u yrpaBieHUE PUCKaMH

D) lekommno3uiius 3a7ia4 U yCTaHOBKA CPOKOB

10) Ha xakoMm 3Tamne ILIAHUPOBAHHUS MPOEKTA pa3padaThIBaeTCs IJIAH JJs o0ecrnedyeHust
COOTBETCTBHSA MPOEKTHBIX Pe3y/IbTATOB YCTAHOBJICHHBIM CTaHAApTAM?
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A) Onpenenenue 3am1a4

B) Ouenka pecypcon

C) Pa3paboTtka miaHa kauecTBa

D) YcranoBieHue cpoKoB BHIIOJHEHUS 3a7a4

3ausitue Ne3
1. Tema: Hcnogab3oBaHue Pa3JIHYHBIX HNU(PPOBBIX HHCTPYMEHTOB MPH MPOEKTHOM
NAeATEeJIbHOCTH.
2. Heasb : DhPexTUBHO MPUMEHITH COBPEMEHHbIE TEXHOJIOTUU JJIs TUIAHUPOBAHUS, YIIPaBICHUS
Y MOHUTOPUHTIA IIPOEKTOB,
3.3aganusn:
1)HccnenoBanue HUPPOBBIX HHCTPYMEHTOB
2)Co3nanue nIpoeKTa B MHCTPYMEHTE
3)Pa3paboTka rpaduka mpoekra
4)Hacrpolika cucTeMbl OTCICKUBAHUS 3a7a4
5)AHanu3 npou3BOIUTEILHOCTH
6)YnpaBiieHue puckamu
4. ®dopma BbINOJIHEHHs: Y CTHBIHN onpoc. [IpakTudeckas padoTa (OLeHUBAHHE TIO YEK-JTUCTY)
5. Kpurepun BbInoJiHeHHsi: OXBaT OCHOBHBIX MOMEHTOB MaTepuaja IO TE€ME, CO3JaHue
Mpe3eHTal1H.
6. Cpoxu cnaum: 1
7. JIuteparypa:
IIpnioxenne Nel
8. KoHTpoJIB:
1)Kakoii u3 ciieayr0IuX MHCTPYMEHTOB JIy4llie BCero MOAXO0AUT ISl CO3IaHUA U
oTcJIe;KUBAHMS rpaduKa npoekra?
A) Google Drive
B) Microsoft Project
C) Slack
D) Evernote
2)Yro mo3BoJsieT caeaaTsh pyHkuusa quarpammbl 'anta B nMpoBbIX HHCTPYMEHTaX 1JIs1
YIIPaBJIeHHUS NPOEKTAMU?
A) OtcnexuBarh OIOJKET IPOEKTa
B) BusyanusupoBaTh BpeMEHHbIE pAMKH U TTOCIEA0BATEIHHOCTh BBIMOIHEHUS 3a/1a4
C) YrpaBnsaTh pucKaMu MpOeKTa
D) OnennBarh MpoOU3BOIUTEILHOCTH KOMAH/IBI
3)Kakoii nn¢poBoii HHCTPYMEHT JIy4llle BCero NOAX0AUT JJI COBMECTHOM padoThl U
o0MeHa (daitiaMu Mex1y YiIEHAMH KOMAaHAbI?
A) Trello
B) Asana
C) Dropbox
D) Microsoft Excel
4)YTo u3 ciaeaywiero He sipjasiercsi pyHKIHed 00JIbIIMHCTBA HHCTPYMEHTOB JIJIsI
ylpaBJieHHs IpoeKTaMu?
A) YmpasieHue 3agaqamMmu
B) Benenue Oyxranrepckoro ydyera
C) OtcnexxuBaHue CPOKOB BBITIOJTHEHUS
D) I'enepanns oT4eTOB O CTaTyCce MPOEKTa
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5)Kakoii u3 cjieayomux HHCTPYMEHTOB M03B0JISieT HHTErPUPOBATH yIIPaBJIeHUe
NPOEKTAMH C IPYTUMH cucTeMaMu, TAKMMH Kak CRM nim puHaHcoBbIi coPpT?
A) Jira

B) Microsoft Word

C) Adobe Acrobat

D) Skype

6)Kakoii un¢poBoil HHCTPYMEHT NMPEA0CTABJISIET BO3MOKHOCTH JIJISA CO3IaHMUS U
yIpaBJieHHs 32Ja4YaMH B BU/Je KAaHOAH-10CKH?

A) Trello

B) Excel

C) PowerPoint

D) Outlook

7)UTo U3 HHAKeNepPevuCcJICHHOr0 SIBJISIeTCHA OCHOBHOM QyHKIMeNH MOIYJ/Isl OTYETHOCTH B
M (POBLIX HHCTPYMEHTAX /JIsl YIPaBJIeHHUA PpoeKTaMu?

A) ABTOMaTH3alUs BHICTABIICHUS CUETOB

B) Co3nanue rpadukoB u auarpaMm Uisi aHaJIM3a BBITIOTHEHUS 3a/1a4 U UCTIOJIb30BaAHUS
pecypcoB

C) YnpaBnenue KajieHJapeM KOMaH/IbI

D) INoxneprxkka Buae0o-KOHGEPEHITUI

8)Kakas ¢pyHkuus uugpoBoro MHCTpyMeHTa NOMOraeT B YNPaBJIeHUHM PUCKAMM IpoeKkTa?
A) Yrpasnenue 010)KeTOM

B) Coznanue u oTciexuBaHue MJ1aHa 10 yIPpaBIeHUIO pUCKaMU

C) IlpoBeneHue onpocoB cpeau KOMaH/Ibl

D) Pa3paboTka pexiiaMHbIX MaTepUajoB

9)Kaxoi U3 cieaylommX HHCTPYMEHTOB JIy4Ille BCEro MOAXOAUT AJisi HHTeIPALMH ¢
NOYTOBBIMHM CHCTEMAMHU M KaJleHAapsMu?

A) Microsoft Project

B) Trello

C) Google Workspace

D) Jira

10)Yrto u3 cieayromero siBjsieTcs NpeuMylecTBOM HCIOIb30BaHUs HH(PPOBBIX
HHCTPYMEHTOB /1JIsl YIIPaBJeHHUs IPOEKTAMH 0 CPABHEHUIO C TPAAUIIUOHHBIMHU
MeTogamMu?

A) bonee HU3Kasi CTOMMOCTh

B) Ynpouienue npouecca 0OHOBIEHHUS U JOCTyNa K MHQOPMAIMK B peaIbHOM BPEMEHU
C) OtcyTcTBHE HEOOXOAUMOCTH B O0YUCHUH

D) Cumwxenue TpeboBaHui K 000pyIOBaHUIO U IPOTPAMMHOMY 00€CIIEYEHHUIO

3ansaTne Ne 4
1. Tema: AHau3 JUTEpaTyp NCTOYHUKOB IIPH NMPOEKTHON AeATeJbHOCTH. OLIeHKAa PHCKOB
NMpoeKTA.
2. Iean : ObecnieunTh ryO0OKOE MOHUMAHKUE CYHIECTBYIOIMX 3HAHUHN U TIOJXO0/I0B K
YIIPaBIICHUIO MPOEKTaMU
3.3ananus:
1) O0630p auTeparypsl
2) AHamu3 METOI0JIOTHiH
3) Pe3roMe ydInux MpakTHK
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4) Keiic-ucciaeq0BaHNe YCICUIHBIX IPOCKTOB

5) Pa3paboTka pexoMeHaaui

6) OreHKa pUCKOB

7) Co3pmanye MOJIEIH yIPABJICHUS PHCKAMU:

8) OO6cyxIeHHe ¢ IKCIepTaMu

9) CpaBHeHHE TEOPHH U ITPAKTUKU

10) Pa3paboTka HTOrOBOr0 OTYETA

4. @opma BbINIOJTHEHUSsI/ONeHUBAHUsA . Y cTHBIN orpoc. [IpakTuyeckas pabota (O1eHHBaHUE 110
YeK-JIUCTY)

5. Kpurepuu BbinojHeHusi: OXBaT OCHOBHBIX MOMEHTOB MaTepuaya [0 TEME, COCTaBIICHUE
IIPE3CHTALAN

6. Cpoxu cnaum: 1

7. JIuTeparypa:

Ipunoxenune Nel

8. KoHutpoJn:

1)YTo BK/IIOYAET B ce0sl aHAJIN3 JIMTEPATYPHBIX HCTOYHHKOB IO YIIPABJICHHUIO MPOEKTAMH ?
A) OmpeneneHne KIFOYEBBIX TOHATUH U METOJIOB YIIPABICHUSI IPOEKTaMU

B) Ouenka (prHaHCOBBIX MOKa3aTeNel NpoeKTa

C) Pazpabotka miaHoB U rpaduKoB MPOEKTa

D) IlpoBenenne npakTHUECKUX 3aHATUI IO YIIPABICHUIO IPOEKTaMHU

2)Kakoi U3 cieaylommx J0KyMEHTOB PeI0CTABJIsIeT OCHOBHbIC CTAHAAPTHI M JIy4llIHe
NPAKTUKH YNPaBJeHUs NPOEKTaMu?

A) Merononorus Agile

B) PekoMenaanuu 1o oueHke pucKkoB

C) PMBOK (Project Management Body of Knowledge)

D) SWOT-ananu3

3)YUT0 13 nepevyrCcJeHHOr0 He siBJsieTcs 3aJa4eil aHAIU3a JTUTepPATYPHbIX HCTOYHUKOB B
NPOEKTHOM 1esiTeIbHOCTH?

A) Unentudukanus METOI0B U OJIX0/10B YIPABICHUS IPOSKTaMU

B) Pa3paboTka KOHKpETHBIX TEXHUYECKUX PEIICHUI /115 MPOeKTa

C) CpaBHeHHE pa3IUYHbIX METOAO0JIOTUI YIIPAaBICHHSI TPOEKTaMH

D) Usyuenue ycnemHbIX U HEYJaYHbIX IPUMEPOB IPOEKTOB

4)Kakasi MeTO10JI0THS YIIPABJICHHS IPOEKTAMH BKJIIOYAET B ce0sl TAKHME JJIEMEHTBhI, KaK
CIIPMHTHI U esKeIHeBHbIE CTeHaMbl?

A) PRINCE2

B) PMBOK

C) Scrum

D) Waterfall

5)Kakoii U3 cJie1yIoImIX MeTOI0B OIIeHKH PHCKOB HANIPABJIEH HA BhISIBJIEHHE BEPOSITHOCTH
U BJIMSAHUSA MOTEHUMAJIBHBIX PUCKOB HA NMPOEKT?

A) SWOT-ananu3

B) duarpamma ['anrta

C) Marpuria puckoB

D) Uepapxuueckas ctpykrypa aekommnosuuuu (WBS)

6)Uro Takoe SWOT-aHa/jiu3 B KOHTEKCTe YIPaBJIeHUs MPOeKTaMu?

A) Metox aHanu3a pucKoB, OCHOBAaHHBIM Ha BHYTPEHHEN M BHELIHEN cpesie MPOoeKTa

B) MHcTpyMeHT A HOCTpOEHNUs TpapUKOB U BPEMEHHBIX JHarpaMm

C) Mero miiaHUpOBaHus OI0JKETa MPOEKTA
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D) IToaxox k pa3paboTke CTPYKTYpUPOBAHHBIX OTYETOB

7)Kakoii JOKyMeHT HCIOJIb3YeTCsl /sl OHEHKH H YIPaBJIeHUs MOTeHIHATBHBIMH PHCKAMHI
npoexkra?

A) Ilnnan kauecTBa

B) [Tnan koMMyHUKarmi

C) [Inan ynpaieHust puckamu

D) bromker mpoekTa

8)UTo n3 HHIKeNePEeYHCJIEHHOT0 SIBJISIETCH OCHOBHBIM J1EMEHTOM MOJIeJIH OIleHKH PUCKOB?
A) Unentudukanys puckoB

B) Co3nmanue ¢puHAHCOBOTO OTYETA

C) Pa3zpaboTka MapKeTHHTOBOM CTpaTeruu

D) Ananu3 uHTEpECOB CTEMKXO0J11EPOB

9)Kakasi U3 nepeYncJaeHHbIX MeTO10JI0THii HauboJiee GOKyCHpPYeTCs HAa THOKOM
yIpaBJeHHMH U3MEHeHUsIMU U ObICTPOii aganTauuu?

A) PRINCE2

B) Agile

C) PMBOK

D) Critical Path Method

10)Kakoii MeTO1 M03BOJISIET BU3YaJILHO MPEACTABUTH CBSI3H MEKIY PHCKAMH U UX
NOTEHIHAJbHBIMH NOCIeICTBUAMU?

A) Inarpamma cBsi3eit

B) Matpuiia BeposSTHOCTH U BIUSIHUS

C) Auarpamma MmmmkaBer

D) I'paduk kputHueckoro nytu

3ansaTue NeS
1. Tema: 3ammra ¥ oLleHKA NPOEKTAa
2. Ilesb : 00BEKTUBHO OLICHUTH PE3YJIbTAThl BBITOJHEHHS IPOEKTA, MPOJAEMOHCTPUPOBATH €TO
JOCTHOKEHUS M OTIPENIEITUT O0JIACTH IS yAydIIeHUS,
3.3ananusn:
1) [MoaroroBka mpe3eHTaAUH
2)IloaroroBka oTyeTa O MPOEKTE
3)O11eHKa BBITIOJIHEHHS 33024
4)C60p 00OpaTHO# CcBsI3U
S)AHanu3 coOmroeHus OI0HKETa U CPOKOB
6)O1neHKa KauecTBa pe3yibTaToB
7)PeTpocriekTrBa MpoeKTa
8)IloaroroBka peKOMeHIaIMMi
9)doxymMeHTHpOBaHHUE PE3yAbTATOB U JOCTHIKECHUM
4. ®opma BeINOIHeHUs1: Pedepatsl, npe3eHTanus
5. Kputepun BbInogHeHusi: OXBaT OCHOBHBIX MOMEHTOB MarTepHaja IO TeMe, CO3JaHue
pe3eHTAIUH.
6. Cpoxu cnaum: 1
7. Jluteparypa:
IIpuniaoxenune Nel
8. KoutpoJn:
1.0xBaT OCHOBHBIX MOMEHTOB MaTepuaia Mo TeMe, FpaMOTHOE CO3JaHUE MPE3ECHTALINH.
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